
Course Name Class Dates Class Hours

Project Management Professional

Earned Value Project Management Feb. 8 - 9; May 1 - 2; Aug. 8 - 9 14

Project Management Professional (PMP)® Exam Preparation March 5 - 9; July 16 - 20; Oct. 8 - 12 35

Project Management Software

Microsoft PowerPivot for Excel 2010 - Data Analysis and Business Modeling March 28; June 14; Sept. 26 7

OneNote 2010 Jan. 19; Aug. 15; Dec. 12 7

Planning and Control Using Microsoft Project 2010 and the PMBOK® Guide March 14 - 15; July 10 - 11; Oct. 17 - 18 14

Planning and Scheduling Using Microsoft Project 2010 Feb. 14 - 15; June 27 - 28; Sept. 12 - 13 14

Primavera Project Planning and Control: Introduction Jan. 24; May 17; Nov. 8 7

Primavera Project Planning and Control: Intermediate Feb. 16; June 26; Sept. 18 7

Primavera Project Planning and Control: Advanced March 1; July 24; Oct. 4 7

SharePoint 101 March 13; July 12; Oct. 16 7

SharePoint 102 Jan. 12; May 22; Nov. 7 7

SharePoint 103 Feb. 28; June 21; Sept. 19 7

SharePoint for Project Management Jan. 25 - 26; May 15 - 16; Aug. 13 - 14 14

Social Media for Project Managers Feb. 29; June 20; Sept. 20 7

Visio 2010 Jan. 18; May 8; Oct. 23 7

Project Management Fundamentals

Beyond Engineering School - Skills for Success in the Real World March 29; June 19; Sept. 25 7

Communications Skills for Project Managers Jan. 31; May 10; Nov. 15 7

Emotional Intelligence for Project Managers Jan. 11; May 23; Nov. 6 7

Introduction to Agile Project Management Jan. 10; May 24; Sept. 11 7

Master Your Workday March 20; June 7; Oct. 24 7

Principles of Planning for Building and Construction Feb. 1; May 9; Aug. 16 7

Project Management Fundamentals Feb. 7; May 3; Aug. 14; Nov. 29 7

Strategic Cost Analysis for Project Manager’s and Engineers April 17; July 25; Oct. 3 7

Strategic Negotiation for Project Managers March 22; June 12; Oct. 31 7

The Basics of Project Evaluation and Lessons Learned April 18; July 26; Oct. 2 7

Project Management Leadership

Eight Habits of Successful Project Teams April 24; Aug. 1; Dec. 11 7

Leading Successful PMO’s: How to Build the Best PM Office for Your Business April 19; July 31; Nov. 1 7

Managing Innovation and Change in Projects - The Role of Effective Leadership March 27; June 13; Sept. 27 7

No Drama Project Management - Avoiding Predictable Problems April 25; Aug. 2; Dec. 10 7

Results Without Authority - Controlling a Project When the Team Doesn't 
Report to You April 26; Aug. 7; Dec. 5 7

Maximize the return on investment you’ve 
made in technology by keeping your 
people and processes up-to-date with 
relevant, effective project management 
training from instructors who have 20+ 
years of real-world, hands-on experience.

Our team of award-winning, subject-
specific experts is standing ready to train 
you and your staff. From beginner to 
advanced, we have everything it takes to 
handle all of your training needs.

We don’t just talk the talk, we walk it 
with you and that approach can help you 
insure the success of your team. Let us 
show you why we say we practice what 
we teach.

Training is an Investment

Ask about our Frequent Focus discount

Client-site, customized training available

For more information and/or 
to register call or visit our web site

865.963.0400
PMTrainingNow.com

© 2011 Management Solutions, LLC. All rights reserved.PMBOK & PMP are registered marks of the Project Management Institute, Inc.

Practicing What We Teach
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Management Solutions is a woman-
owned small business with extensive 
experience in the world of project 
controls, project management, cost 
estimating, process improvement, 
project management training and 
construction management.

Utilizing that experience, Management 
Solutions excels at developing and 
refining systems and processes, 
ensuring excellence in technical, 
schedule, and cost performance across 
a whole host of industries.

»	Ranked #2,131 on Inc. 5000 2011 
list of America’s Fastest Growing 
Companies

 
»	Awarded Outstanding Entrepreneur 

of the Year Award in 2009 by the 
Innovation Valley Technology 
Council 

 
»	Received the Administrator’s 

Award for Excellence in 2005 and 
2008 by the U.S. Small Business 
Administration
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Optimize. Control. Succeed.


