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WIECY I EL R Emotional Intelligence for Project Managers

Area of Study Classroom Hours: Tuition per Student
Project Management Fundamentals 7 $325
Description:

In order to run projects successfully, project managers need to master more than the requisite
technical knowledge. The more complex the project, the more significant their interpersonal skills
become to achieving a successful outcome. Without the people skills necessary to lead effectively,
even the most carefully orchestrated project can quickly fall apart.

Emotional Intelligence for Project Managers introduces students to the basic concepts of emotional
intelligence and shows how to apply them to their project goals.

Complete with hands-on exercises, checklists and self-assessments, this course enables project
managers to apply these important skills to their projects right away.

= An Introduction to Emotional Intelligence

= Project Management begins with Self-Management
» Self Awareness
¢ Self Management

= Building Project Stakeholder Relationships
e Social Awareness
e Relationship Management

= Using EQ to Lead Project Teams
¢ Project Team Leadership
¢ Creating a Positive Team Environment
¢ Leveraging Emotional Intelligence on Large and Complex Projects

Students enrolled for this course should have the following:

Students should have practical experience with Project Management and a thorough
understanding of PM principles.

Upon successful completion of this course, students will be able to:

= Keep those on the project team — as well as upper management — involved and informed
= Establish a plan for communication

= Effectively present to stakeholders

= Compete with other initiatives within the organization

= Convey reasons for change
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