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Area of Study Classroom Hours: Tuition per Student

Project Management Leadership 7 $325

Description:

“Without change there is no innovation, creativity or incentive for improvement. Those that initiate 
change will have a better opportunity to manage the change that is inevitable.”

This course teaches how to increase your personal adaptability to change as well as the change 
resilience of the team.

Instructor led, group-paced, classroom-delivery learning model with structured hands-on activities. 
 ▪  Based on original research into several of the world’s best organizations and biographies of 

great leaders
 ▪  Contains several great quotations and speeches of great leaders whom we all admire
  

Students enrolled for this course should have the following:

This course is intended for anyone who wants to know what it takes to manage, lead and succeed 
during innovation and change. 

Upon successful completion of this course, students will be able to:

▪	Determine the appropriate tools and technology to ‘socialize’ their projects
▪	Understand how to begin the communication process

Course Name: Managing Innovation and Change in Projects - 
The Role of Effective Leadership

March 27 June 13 Sep. 27

http://shop.managementsolutionsllc.com/training-store-t65/project-management-software/managing-innovation-and-change-mar-27-2012.aspx
http://shop.managementsolutionsllc.com/training-store-t65/project-management-software/managing-innovation-and-change-jun-13-2012.aspx
http://shop.managementsolutionsllc.com/training-store-t65/project-management-software/managing-innovation-and-change-sep-27-2012.aspx



